
CONFIDENTIAL 

Mattress Firm Materials 

5 October 2018 

1 



Disclaimer 

2 

These materials (the “Mattress Firm Materials”) have been prepared by Mattress Firm Holding Corp. (“MFRM”) in connection with a proposed stabilisation plan in relation to its 
business and the associated funding requirements of the business of MFRM and its subsidiaries, and may not be copied, reproduced or redistributed, or the information contained 
herein (the “Information”) disclosed by any other person. By accessing the Mattress Firm Materials, you acknowledge and agree that the Mattress Firm Materials are being 
distributed for information purposes only. 
 
The information contained in the Mattress Firm Materials has been provided by MFRM or obtained from publicly available sources and has not been independently verified. 
 
No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or any 
opinions contained herein. The Mattress Firm Materials contain financial and other Information regarding the businesses and assets of MFRM and its subsidiaries. Such Information 
has not been audited, reviewed or verified by any independent accounting firm. It is not the intention to provide, and you may not rely on these materials as providing, a complete or 
comprehensive analysis of MFRM’s financial position, trading position or prospects. The Information and any opinions contained herein are provided as at the date of the Mattress 
Firm Materials and are subject to change without notice. Neither (1) MFRM, nor (2) Sidley Austin LLP, Linklaters LLP, Guggenheim Securities, LLC or Moelis & Company UK LLP 
(together, the “Advisors”), nor any of their respective affiliates, nor their respective officers or directors, financial or other advisors or representatives, shall incur any liability 
whatsoever (in negligence or otherwise, including but not limited to any and all claims in tort, equity and common law as well as the laws of contract) for any loss howsoever arising 
from any use of these materials or its contents or otherwise arising in connection with the Mattress Firm Materials. 
 
Any financial information (including the intercompany loan balances), projections, estimates, forecasts, targets, prospects, returns and/or opinions contained in the Mattress Firm 
Materials involve elements of subjective judgment and analysis and are based upon the best judgment of MFRM as of the date of the Mattress Firm Materials, but remain subject to 
ongoing review and verification. Any forecasts, estimates, opinions and projections expressed in the Mattress Firm Materials are subject to change without notice. No representation 
or warranty, express or implied, is given as to the achievement or reasonableness of, and no reliance should be placed on, any forecasts, estimates, opinions and projections 
contained in the Mattress Firm Materials. No responsibility or liability is accepted by any person with respect to the accuracy or completeness of the Information or any oral or 
written communication in connection with the Information. Rounding adjustments have been made in calculating some of the numerical figures included in the Mattress Firm 
Materials and thus the totals of the data herein may vary from the actual arithmetic totals of such information. 
 
The Information contains forward-looking statements which are based on current expectations and assumptions about future events. These forward-looking statements are subject 
to risks, uncertainties and ongoing accounting review and verification that could cause actual results to differ materially from those expressed in the forward-looking statements. 
Many of these risks and uncertainties relate to factors that are beyond MFRM’s control. 
 
Neither MFRM nor the Advisors undertake any obligation to provide any additional information or to update, correct or revise the Mattress Firm Materials or any forward-looking 
statements (or to repeat any forward-looking statements in any public document), whether as a result of new Information, future events or otherwise. You should not place any 
reliance on forward-looking statements, which speak only as at the date of the Mattress Firm Materials. The Mattress Firm Materials and any related oral presentation do not 
constitute an offer or invitation to subscribe for, purchase or otherwise acquire any securities and are not for publication or distribution, directly or indirectly, in any jurisdiction 
where such distribution is unlawful, and nothing contained herein or its presentation shall form the basis of any contract or commitment whatsoever. Any securities referred to in 
the Mattress Firm Materials have not been, and will not be, registered under the US Securities Act of 1933, as amended (the “Securities Act”), and may not be offered or sold in the 
United States absent registration under the Securities Act except to qualified institutional buyers as defined in Rule 144A under the Securities Act or another exemption from, or in 
transactions not subject to, the registration requirements of the Securities Act. 
 
Recipients of the Mattress Firm Materials should exercise caution in dealing with securities issued by MFRM and its subsidiaries. 



USDm Outstanding

Mattress Firm Inc

ABL $87m

Capital Leases $8m

N.V. Intercompany Loan $83m

Stripes US Holding Inc

RCF $200m

Intercompany Loans $3.2bn

Mattress Firm within the Steinhoff Group  
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Intercompany liability (net) 

Debtor Creditor Steinhoff International Holdings N.V. (“N.V.”) 

Steinhoff Finance Holding GmbH (AT) 

Steinhoff Europe AG (“SEAG”) (AT) 

Steinhoff Möbel Holding Alpha GmbH  
(“Möbel ”) (AT) 

$3,649m2 

Other OpCos 

98% 

100% shareholding unless otherwise stated 
1. N.V. owns 100% of the ordinary shares. The 2% represents economic interest of non-voting preferred stock 
2. As at 30-Jun-18 EUR loan converted at 1.17 EUR/USD rate 
3. Guaranteed by N.V. and SEAG 
4. Guaranteed by certain Stripes subsidiaries 
5. Considered fully drawn with $100m exposure due to borrowing base requirements and Letters of Commitment of $13m 

As at Jun-18: Inventory at Cost of $270m and Net Orderly Liquidation Value of $176m according to third-party analysis, 
implies NOLV as % of cost of 65.1% (compared to projected average over next 6 months of 64.9%) 

$87m ABL5 

$8m Capital Leases 
$83m N.V. I/C Loan 

Mattress Firm Holding Corp “MFRM” 

Mattress Holdco Inc 

Mattress Firm, Inc 

Mattress Holding Corp 

2%1 

Mattress Firm  
Management Team 

Stripes US Holding Inc (“Stripes”)  
$200m RCF3 

$3.2bn I/C Loans4 

$916m4 

$83m 

All operations, vendor arrangements, 
inventory, employees and cash flow 

$2.3bn4 

Existing Funding Structure 
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Source: Disclosure Statement, Unaudited management accounts 

3 

4 
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$3,330 $3,291 
$3,214 

FY15 FY16 FY17 FY18E

Business Update – Overview  
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REVENUE ($M) 

CORPORATE EBITDA ($M)1 

 Execution challenges of long-term strategic initiatives 
disrupted FY17 and FY18E results: 

– Accelerated rebranding of over 1,300 legacy Sleepy’s 
and Sleep Train stores 

– Change in key suppliers 

– Insufficient presence in the high-end (~$2,500+) 
market segment 

– Ineffective brand marketing 

 Execution of store rebranding exercise led to 
oversaturation of stores in certain areas 

 

OVERVIEW 

2.3% 

Status quo financial performance has been challenged as a result of unanticipated impact of 
strategy implemented since 2016 

-1.7% -11.2% 0.7% 

Same store sales 

9.7% 7.5% -2.5% -4.1% 

EBITDA margin 

Source: Unaudited management information and business plan (September 2018) 
1. 2015 and 2016 represent Adjusted EBITDA excluding one-time and non-recurring items 
2. Corporate EBITDA less Store/warehouse amortization corresponds to EBITDA. Store/warehouse amortization charges of $52m for FY18E 
resulting in EBITDA of -$183m 
 



Balance Sheet – Summary (31 July 2018) 
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Source: Unaudited management information 
As of 30-Sep-18, the Company had approximately $850m of Net Operating Losses 
1. 50% interest in Hicksville property sold in August 2018 with net proceeds of $22m. The full book value of Hicksville was c. $75m 

1 

$m 31-Jul-18

Goodwill 1,257

Other Intangible Assets 1,352

Land & Buildings 77

Leasehold Improvements 132

Other 111

Property, Plant & Equipment 320

Ordinary / Other Non-Current Investments 23

TOTAL NON-CURRENT ASSETS 2,952

Net Inventories 249

Net Trade Receivables 41

Other 14

Prepayments 78

Bank Balances & Cash / Overdraft (12)

Taxation Receivable 33

TOTAL CURRENT ASSETS 403

TOTAL ASSETS 3,355

$m 31-Jul-18

Long Term Borrowings 346

Onerous Lease Reserve 123

Other Long term Provisions 36

Long Term Provisons 159

Deferred Taxation Liability 85

Other Non-Current Liabilities 37

TOTAL NON-CURRENT LIABILITIES 628

Loans Due to Group Entities 3,271

Trade & Other Payables 365

Short Term Provisions 90

Short Term Equalization of Operating Lease Payments 19

Short Term Employee Benefits 17

Current Portion of Long Term Debt 4

TOTAL CURRENT LIABILITIES 3,766

TOTAL LIABILITIES 4,394



Business Plan 
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Business Plan Overview 
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• Mattress Firm has been considering options to raise the required funding to implement its strategic plan 

• In preparation, management developed a business plan during September 2018, including 3 year projections for 
FY18-20E. The FY19-20E projections assumed the Company engages in a restructuring process, which would enable 
it to refinance certain financial liabilities and restructure certain lease obligations. This would require up to $250m 
in DIP facilities ($100m DIP Term Loan and $150m DIP ABL) and $525m in exit financing commitments, including 
$400m exit financing loan and a $125m ABL facility 

– On 5 October 2018, Mattress Firm Inc., along with its U.S. subsidiaries, is taking steps to implement a pre-
packaged plan of reorganisation that, among other things, provides Mattress Firm access to new financing to 
support its business and establishes an efficient and orderly process for closing certain underperforming store 
locations in the United States by filing voluntary chapter 11 cases in the United States Bankruptcy Court for the 
District of Delaware (“the Mattress Firm Filing”)  

– The Mattress Firm Filing supports actions to strengthen its balance sheet, optimise its store footprint and is 
designed to accelerate the turnaround. Additional information regarding the Mattress Firm Filing and new 
financing commitments can be accessed by visiting Mattress Firm’s restructuring website at 
www.mattressfirm.com/restructuring 



Business Plan Overview 
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 The Business Plan incorporates management’s turnaround initiatives, as well as improvements in store occupancy 
and other anticipated benefits achieved through a restructuring process, partially offset by estimated business 
disruption costs 

 Envisaged closure of a significant number of stores during the restructuring period as a result of restructuring of 
lease agreements 

– Expected this can be completed within a 45-60 day window 

– Estimated store closure costs of ~$97 million to exit up to 700 stores 

– Stores for closure identified using bottom-up qualitative and quantitative analysis 

 Restructuring transaction costs of ~$60m and business disruption/sales margin impact of ~$25m during chapter 11 
period 

 As a result of the store closures and other operational changes, Corporate EBITDA is projected to reach +$200m by 
FY20E 

– Assumes 40% sales recapture to nearby stores (in-line with data from historical store closures) 

 Incremental operational funding of up to $185m would have been required if the restructuring process were to 
have begun as late as March 2019 (excludes recapitalisation / process costs)  



251 

(81) (131)

134 

214 

7.5%

(2.5%)
(4.1%)

4.2%

6.3%

FY16 FY17 FY18E FY19E FY20E

3,330 3,291

3,214 

3,206 3,420 

FY16 FY17 FY18E FY19E FY20E

(41)

(204)
(284)

41 
127 

(9)

FY16 FY17 FY18YTD FY19E FY20E

REVENUE ($M) 

11M-18A 

2,799 

GROSS MARGIN (%) 

Business Plan Overview 
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Source: Unaudited management information and business plan (September 2018) 

CORPORATE EBITDA1 ($M) 

Margin (%) 
11M-18A 

(162) 

UNLEVERED FREE CASH FLOW3 ($M) 

2 

1. Corporate EBITDA less Store/warehouse amortization corresponds to EBITDA. Store/warehouse amortization charges of $52m for FY18E, $18m 
for FY19E and $14m for FY20E, resulting in EBITDA of ($183m) , $116m, $200m respectively 

2. FY18YTD corresponding to the first 11 months of FY18 
3. UFCF before reorganization transaction, excluding assumed business disruption costs of $50m 

62.0%
60.6%

59.3%
60.9% 61.5%

FY16 FY17 FY18E FY19E FY20E

3 



Business Plan Overview 
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SAME STORE SALES GROWTH 

Same store sales growth of 
c.5% in FY19E and c.8% in 
FY20E 

Source: Unaudited management information and business plan (September 2018) 
 

NUMBER OF STORES 

Closures drive store numbers 
down significantly in FY19E, 
before net growth returns in 
FY20E, leaving store profile ~16% 
reduced 

(1.7%)

(11.2%)

0.7% 

FY16 FY17 FY18E FY19E FY20E

3,502 3,422 3,268 

FY16 FY17 FY18E FY19E FY20E



134 116

214200

FY19E Corporate

EBITDA

Amortization

charges

FY19E EBITDA Sales Gross Margin Optimization

Plan

SG&A

and Other

FY20E EBITDA Amortization

charges

FY20E Corporate

EBITDA

-131
-183

134116

FY18E Corporate
EBITDA

Amortization
charges

FY18E EBITDA Sales Gross Margin Optimization
Plan

SG&A
and Other

FY19E EBITDA Amortization
charges

FY19E Corporate
EBITDA
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EBITDA1 BRIDGE: FY18E TO FY19E ($M) 

EBITDA1 BRIDGE: FY19E TO FY20E ($M) 

Source: Unaudited management information and business plan (September 2018) 
1. Corporate EBITDA less Store/warehouse amortization corresponds to EBITDA. Store/warehouse amortization charges of $52m for FY18E, 
$18m for FY19E and $14m for FY20E, resulting in EBITDA of ($183m) , $116m, $200m respectively 

EBITDA Bridges FY18E-20E 



FY18LE (Latest Estimate) 
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Source: Unaudited management information as at 4 October 2018 
1. Corporate EBITDA less Store/warehouse amortization corresponds to EBITDA. Store/warehouse amortization charges of $52m for FY18E 

FY18LE 

Sales $3,164m 

Gross Margin 58.8% 

Corporate EBITDA ($142m) 

    Margin (4.5%) 

EBITDA1 ($195m) 

Number of Stores 3,241 

Same Store Sales Growth (2.2%) 


