
 

 

IN THE UNITED STATES BANKRUPTCY COURT 

FOR THE DISTRICT OF DELAWARE 

 

 

In re: 

 

TP REMAINCO, LLC, et al., 

 

           Debtors.1 

 

Chapter 11 

 

Case No. 20-11049 (LSS) 

 

(Jointly Administered) 

 

AFFIDAVIT OF PUBLICATION OF NOTICE OF HEARING TO CONSIDER (I) 

THE ADEQUACY OF THE DISCLOSURE STATEMENT AND (II) 

CONFIRMATION OF THE CHAPTER 11 PLAN OF LIQUIDATION OF  

TP REMAINCO, LLC AND ITS AFFILIATED DEBTORS IN USA TODAY 

 

 

 

                                                           
1  The Debtors in these chapter 11 cases, along with the last four digits of each Debtor’s federal tax 

identification number, include: TP RemainCo, LLC (f/k/a Techniplas, LLC) (7921); TP RemainCo DE I, 

LLC (f/k/a DMP Monterrey Holdings LLC) (5888); TP RemainCo DE II, LLC (f/k/a DMP International 

Holdings, LLC) (5922); TP RemainCo IN, Inc. (f/k/a Nyloncraft, Inc.) (6035); TP RemainCo MI, LLC (f/k/a 

Nyloncraft of Michigan, LLC) (9613); TP RemainCo WI, Inc. (f/k/a DMP Exports, Inc.) (2366); TP 

RemainCo DE III Corp. (f/k/a Techniplas Finance Corp.) (8207); and TP RemainCo DE IV, LLC (f/k/a 

WEIDPLAS North America, LLC) (6945). The address of the Debtors’ corporate headquarters is N44 

W33341 Watertown Plank Road, Nashotah, Wisconsin 53058. 
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IN THE UNITED STATES BANKRUPTCY COURT
FOR THE DISTRICT OF DELAWARE

In re:
TP REMAINCO, LLC, et al.,

Debtors.1

Chapter 11
Case No. 20-11049 (LSS)
(Jointly Administered)

NOTICE OF HEARING TO CONSIDER (I) THE ADEQUACY OF THE DISCLOSURE STATEMENT
AND (II) CONFIRMATION OF THE CHAPTER 11 PLAN OF LIQUIDATION OF

TP REMAINCO, LLC AND ITS AFFILIATED DEBTORS
PLEASE TAKE NOTICE THAT on August 3, 2020, the United States Bankruptcy Court for the District of

Delaware (the “Court”) entered an order (the “Interim Disclosure Statement Order”): (a) authorizing
TP RemainCo, LLC (f/k/a Techniplas, LLC) and its affiliated debtors and debtors in possession (collectively,
the “Debtors”), to solicit acceptances for the Chapter 11 Plan of Liquidation of TP RemainCo, LLC and its
Affiliated Debtors (as modified, amended, or supplemented from time to time, the “Plan”);2 (b) approving
the Proposed Disclosure Statement Pursuant to 11 U.S.C. § 1125 With Respect to the Chapter 11 Plan of
Liquidation of TP RemainCo, LLC and its Affiliated Debtors (the “Disclosure Statement”) as containing
“adequate information”pursuant to section 1125 of the Bankruptcy Code on an interim basis; (c) approving
the solicitation materials and documents to be included in the solicitation packages (the “Solicitation
Packages”); and (d) approving procedures for soliciting, receiving, and tabulating votes on the Plan and
for filing objections to the Plan.
PLEASE TAKE FURTHER NOTICE THAT the hearing at which the Court will consider the adequacy of the

Disclosure Statement on a final basis and the Confirmation of the Plan, which includes approval of the Sale
of the Debtors’ Assets as contemplated by the Bidding Procedures (the “Confirmation Hearing”) will
commence on September 25, 2020 at 11:30 a.m. (ET) before the Honorable Laurie Selber Silverstein,
in the United States Bankruptcy Court for the District of Delaware, located at 824 North Market Street, 6th
Floor, Courtroom No. 2, Wilmington, DE 19801.

PLEASEBEADVISED: THE CONFIRMATION HEARING MAY BE CONTINUED FROMTIMETOTIME BYTHE COURT
OR THE DEBTORS WITHOUT FURTHER NOTICE OTHER THAN BY SUCH ADJOURNMENT BEING ANNOUNCED
IN OPEN COURT OR BY A NOTICE OF ADJOURNMENT FILED WITH THE COURT AND SERVED ON ALL PARTIES
ENTITLED TO NOTICE.

CRITICAL INFORMATION REGARDING VOTING ON THE PLAN
Voting Record Date. The voting record date is August 3, 2020, which is the date for determining which

holders of Claims in Classes 3 and 4 are entitled to vote on the Plan.
Voting Deadline. The deadline for voting on the Plan is September 15, 2020 at 4:00 P.M. (ET) (the

“Voting Deadline”). If you received a Solicitation Package, including a Ballot and intend to vote on the
Plan you must: (a) follow the instructions carefully; (b) complete all of the required information on the
ballot; and (c) execute and return your completed Ballot according to and as set forth in detail in the voting
instructions so that it is actually received by the Debtors’ Solicitation Agent, Epiq Corporate Restructuring,
LLC (the “Solicitation Agent”) on or before the Voting Deadline. A failure to follow such instructions
may disqualify your vote.

CRITICAL INFORMATION REGARDING OBJECTING TO THE PLAN
Confirmation Objection Deadline. The deadline for filing objections to the Plan is September 15,
2020 at 4:00 P.M. (ET) (the “Confirmation Objection Deadline”). All objections to the relief sought
at the Hearing must: (a) be in writing; (b) conform to the Bankruptcy Rules, the Local Bankruptcy Rules,
and any orders of the Court; (c) state, with particularity, the legal and factual basis for the objection and
a proposed modification to the Plan, if any, that would resolve such objection; and (d) be filed with the
Court (with a proof of service) and served upon the following parties so as to be actually received on or
before the Confirmation Objection Deadline: Co-Counsel to the Debtors: David M. Turetsky, Andrew T. Zatz,
WHITE & CASE LLP, 1221 Avenue of the Americas, New York, NY 10020, (212) 819-8200, david.turetsky@
whitecase.com, azatz@whitecase.com and Fan B. He, Robbie T. Boone Jr., WHITE & CASE LLP, 200 South
Biscayne Boulevard, Suite 4900, Miami, FL 33131, (305) 371-2700, fhe@whitecase.com, robbie.boone@
whitecase.com; Jeffrey M. Schlerf, Daniel B. Thompson, FOX ROTHSCHILD LLP, 919 North Market Street,
Suite 300, Wilmington, DE 19801, (302) 654-7444, jschlerf@foxrothschild.com, dthompson@foxrothschild.
com; United States Trustee: Linda Richenderfer, Office of the United States Trustee for the District of
Delaware, J. Caleb Boggs Building, 844 King Street, Suite 2207, Lockbox 35, Wilmington, DE 19801;
Counsel to the Official Committee of Unsecured Creditors: Arik Preis, Kevin Zuzolo, AKIN GUMP STRAUSS
HAUER & FELD LLP, One Bryant Park, Bank of America Tower, New York, NY 10036, (212) 872-1000, apreis@
akingump.com, kzuzolo@akingump.com; Christopher M. Samis, L. Katherine Good, Aaron H. Stulman, D.
Ryan Slaugh, POTTER ANDERSON & CORROON LLP, 1313 N. Market Street, 6th Floor, Wilmington, DE 19801,
csamis@potteranderson.com, kgood@potteranderson.com, astulman@potteranderson.com, rslaugh@
potteranderson.com.

ARTICLE XII OF THE PLAN CONTAINS RELEASE, EXCULPATION, AND INJUNCTION PROVISIONS, AND ARTICLE
12.5 CONTAINS RELEASES. THUS, YOU ARE ADVISED TO REVIEW AND CONSIDER THE PLAN CAREFULLY
BECAUSE YOUR RIGHTS MIGHT BE AFFECTED THEREUNDER.

ADDITIONAL INFORMATION
The Plan Supplement. The Debtors will file with the Court the Plan Supplement (as defined in the Plan)

on September 4, 2020. The Plan Supplement will contain, among other things, the Plan Documents.
Obtaining Solicitation Materials or Plan Supplement. The materials in the Solicitation Package are

intended to be self-explanatory. If you should have any questions or if you would like to obtain additional
solicitation materials or a copy of the Plan Supplement, please feel free to contact the Debtors’ Solicitation
Agent, by visiting the Solicitation Agent’s website at: (a) at https://dm.epiq11.com/TPRemainCo; (b) writing
to the Solicitation Agent at TP RemainCo – Ballot Processing, Epiq Corporate Restructuring, LLC, 10300
SW Allen Blvd., Beaverton, OR 97005; (c) calling the Solicitation Agent at (855) 917-3467 (toll free in the
U.S.) or (503) 520-4469; or (3) emailing the Solicitation Agent at tabulation@epiqglobal.com (reference TP
RemainCo in the subject line). You may also obtain copies of any pleadings filed in the Chapter 11 Cases for
a fee via PACER at: https://ecf.deb.uscourts.gov/. Please be advised that the Solicitation Agent is authorized
to answer questions about, and provide additional copies of, solicitation materials, but may not advise you
as to whether you should vote to accept or to reject the Plan.

BINDING NATURE OF THE PLAN:
IF CONFIRMED, THE PLAN SHALL BIND ALL HOLDERS OF CLAIMS AND INTERESTS TO THE

MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,WHETHER OR NOT SUCH HOLDERWILL
RECEIVE OR RETAIN ANY PROPERTY OR INTEREST IN PROPERTY UNDER THE PLAN, HAS FILED A
PROOF OF CLAIM IN THE CHAPTER 11 CASES, OR FAILED TO VOTE TO ACCEPT OR TO REJECT THE

PLAN OR VOTED TO REJECT THE PLAN.

1 The Debtors in these chapter 11 cases, along with the last four digits of each Debtor’s federal tax
identification number, include: TP RemainCo, LLC (f/k/a Techniplas, LLC) (7921); TP RemainCo DE I, LLC (f/k/a
DMP Monterrey Holdings LLC) (5888); TP RemainCo DE II, LLC (f/k/a DMP International Holdings, LLC) (5922);
TP RemainCo IN, Inc. (f/k/a Nyloncraft, Inc.) (6035); TP RemainCo MI, LLC (f/k/a Nyloncraft of Michigan, LLC)
(9613); TP RemainCo WI, Inc. (f/k/a DMP Exports, Inc.) (2366); TP RemainCo DE III Corp. (f/k/a Techniplas
Finance Corp.) (8207); and TP RemainCo DE IV, LLC (f/k/a WEIDPLAS North America, LLC) (6945). The address
of the Debtors’ corporate headquarters is N44 W33341 Watertown Plank Road, Nashotah, Wisconsin 53058.
2 Capitalized terms not otherwise defined herein shall have the same meaning as set forth in the Plan or
the Motion.

IN THE UNITED STATES BANKRUPTCY COURT
FOR THE NORTHERN DISTRICT OF TEXAS, DALLAS DIVISION

In re:
TRIVASCULAR SALES LLC, et al.,1

Debtors.

§
§
§

Chapter 11
Case No.20-31840 (SGJ)
(Jointly Administered)

NOTICE OF HEARING TO CONSIDER CONFIRMATION OF, AND DEADLINE FOR
OBJECTING TO, THE DEBTORS’ JOINT PLAN OF REORGANIZATION UNDER

CHAPTER 11 OF THE BANKRUPTCY CODE
PLEASE TAKE NOTICE THAT on July 5, 2020, the above-captioned debtors (collectively, the “Debtors”)

filed voluntary petitions for relief under chapter 11 of the United States Bankruptcy Code in the United States
Bankruptcy Court for the Northern District of Texas (the“Bankruptcy Court”). On August 3,2020, the Debtors
filed the Disclosure Statement for the Debtors’ Second Amended Joint Plan of Reorganization under Chapter
11 of the Bankruptcy Code [Docket No. 175] (as amended,modified or supplemented from time to time, the
“Disclosure Statement”) and the Debtors’Second Amended Joint Plan of Reorganization under Chapter 11 of the
BankruptcyCode [DocketNo.174] (asamended,modifiedor supplemented fromtimeto time,the“Plan”).

PLEASE TAKE FURTHER NOTICE THAT on August 5, 2020, the Bankruptcy Court entered the Order (I)
Approving the Disclosure Statement; (II) Establishing Procedures for Solicitation andTabulation ofVotes to Accept
or Reject the Plan; (III) Approving the Form of Ballot and Solicitation Packages; (IV) Establishing theVoting Record
Date;(V)SchedulingaHearing forConfirmationof thePlan;and(VI)GrantingRelated Relief [DocketNo.206] (the
“DisclosureStatementOrder”).

PLEASE TAKE FURTHERNOTICE THAT pursuant to the Disclosure Statement Order, the Bankruptcy Court
has set September 15, 2020 at 1:30 p.m. (CDT) as the date and time for the hearing on confirmation of
the Plan and to consider objections to the Plan. The confirmation hearing will be held at the United States
Bankruptcy Court for the Northern District of Texas,Dallas Division,Room1428,1100 Commerce
Street,Dallas,Texas 75242-1496. The confirmation hearing may be adjourned from time to time without
further notice other thananoticefiledon theBankruptcy Court’s docket or anannouncement of the adjourned
date(s) at the hearing, and, thereafter, at any adjourned hearing(s). In addition, the Plan may be modified
without further notice prior to or as a result of the confirmationhearing,and,thereafter,as otherwise provided
in theBankruptcyCode.

PLEASE TAKE FURTHER NOTICE THAT objections to confirmation of the Plan or proposed modifications
to the Plan, if any, (i) be in writing; (ii) state the name and address of the responding party and the amount
and nature of the claim or interest of such party; (iii) state with particularity the legal and factual basis
of any response; (iv) conform to the Bankruptcy Rules and Local Rules; and (v) be filed with the Bankruptcy
Court, together with proof of service, electronically, in accordance with the Administrative Procedures for
the Filing, Signing, and Verifying of Documents by Electronic Means (the “Administrative Procedures”) (the
AdministrativeProcedures canbe foundat theBankruptcy Court’s officialwebsite (http://www.txnb.uscourts.
gov)), by registered users of the Bankruptcy Court’s case filing system and, by all other parties in interest
without legal representation,in paper form,and served in accordancewith theAdministrative Procedures and
the Local Rules,so as to be actually receivednot later than 4:00 p.m.(CDT) on September 11,2020 (the
“Objection Deadline”) and, such service shall be completed and actually received by the following parties
on or prior to the Objection Deadline:(a) proposed counsel for the Debtors,DLA Piper LLP (US),1251Avenue of
the Americas,NewYork,NewYork 10020 (Attn:Thomas R.Califano, Esq. [thomas.califano@us.dlapiper.com]),
200 South Biscayne Boulevard, Suite 2500, Miami, Florida 33131 (Attn: Rachel Nanes, Esq. [rachel.nanes@
us.dlapiper.com]), and 1900 North Pearl Street, Suite 2200, Dallas, Texas 75201 (Attn: Andrew B. Zollinger,
Esq. [andrew.zollinger@us.dlapiper.com] and David E.Avraham, Esq. [david.avraham@us.dlapiper.com]); (b)
the Office of the United States Trustee for the Northern District of Texas, Earle Cabell Federal Building, 1100
Commerce Street, Room 976,Dallas,TX 75242 (Attn: Lisa L.Lambert, Esq. [Lisa.L.Lambert@usdoj.gov],Nancy
Resnick,Esq.[Nancy.S.Resnick@usdoj.gov] andMeredyth A.Kippes,Esq.[Meredyth.A.Kippes@usdoj.gov]); (c)
counsel to the DIP Secured Parties,the Prepetition ABL Agent and the PrepetitionTerm Loan Agent,Sullivan &
Cromwell LLP,125Broad St.,NewYork,NewYork 10004 (Attn:James L.Bromley,Esq. [bromleyj@sullcrom.com]
and Ari B.Blaut,Esq.[blauta@sullcrom.com]) andVinson & Elkins LLP,2001 Ross Ave.Suite 3900,Dallas,Texas
75201, (Attn:Paul E Heath,Esq.[pheath@velaw.com] and Matthew J.Pyeatt,Esq.[mpyeatt@velaw.com]); (d)
Wilmington Trust, N.A., as collateral agent with respect to the 5.00% Voluntary Convertible Senior Secured
Notes due 2024; and (e) proposed co-counsel to the Official Committee of Unsecured Creditors, Kasowitz
Benson Torres LLP, 1633 Broadway,New York,NY 10019, (Attn:David S.Rosner, Esq. [drosner@kasowitz.com],
Adam L. Shiff, Esq. [ashiff@kasowitz.com] and Sheron Korpus, Esq. [skorpus@kasowitz.com]) and Norton
Rose Fulbright US LLP, 2200 Ross Avenue, Suite 3600, Dallas,TX 75201 (Attn: Louis R. Strubeck, Jr., Esq. [louis.
strubeck@nortonrosefulbright.com]andRyanE.Manns,Esq.[ryan.manns@nortonrosefulbright.com]).

PlanInjunction,Releases,andExculpation
The Disclosure Statement and the Plan contain various release, injunction,and exculpation provisions. You

should review theDisclosure Statement and the Plan carefully. Youmaywish to seek independent legal advice
concerning thePlanandyour classificationandtreatmentunder thePlan.

ObtainingDisclosureStatementandPlan
You may obtain copies of pleadings filed in these chapter 11 cases without charge at the Debtors’ case

informationwebsite,locatedathttps://omniagentsolutions.com/Endologix.
1 The Debtors in these chapter 11 cases, along with the last four digits of each Debtors’ federal tax identi-
fication number, are: TriVascular Sales LLC (9179), Endologix, Inc. (8265), CVD/RMS Acquisition Corp. (8438),
TriVascular Technologies, Inc. (7313), RMS/Endologix Sideways Merger Corp. (2974), Nellix, Inc. (8416),
TriVascular,Inc.(2620),andEndologix Canada,LLC (2872). The corporateheadquarters and themailingaddress
for theDebtors listedabove is2Musick,IrvineCalifornia92618.

NOTICES LEGAL NOTICE

LEGAL NOTICE

Kern County Superintendent of Schools
Request for Bids

Technology and Office Supply Catalogs

PEPPM 2020 Supplemental Technology Catalog Bid
– California-530203

PEPPM 2020Wholesaler Technology Bid
– California-530205

PEPPM 2020 Office and Instructional Supply Catalog Bid
– California-530280

Notice is hereby given that the Kern County
Superintendent of Schools (KCSOS) will receive up to,
but no later than 3 p.m., Tuesday, September 1, 2020,

sealed bids for the award of contracts for use by KCSOS
and other local education and government agencies.

Full details and instructions can be found at
www.PEPPM.org/bids.

CAREERS

Johnny C. Taylor Jr., a hu-
man resources expert, is tack-
ling your questions as part of a
series for USA TODAY. Taylor is
president and CEO of the Soci-
ety for Human Resource Man-
agement, the world's largest
HR professional society.

The questions are submit-
ted by readers, and Taylor's
answers below have been edit-
ed for length and clarity.

Question: Our offi�ce al-
lowed us to work from home
when the COVID-19 pandem-
ic started but took it back
once states started to re-
open. They are insisting I
provide a doctor’s note to
continue working remotely. I
shared my doctor’s note, but
they are further asking what
my specifi�c underlying con-
ditions are and claiming that
they must be listed within
the Center for Disease Con-
trol and Prevention guide-
lines. Is this violating HIPAA
law? – Anonymous

Johnny C. Taylor Jr: Requir-
ing a doctor’s note and infor-
mation about your health isn’t
quite a violation of the Health
Insurance Portability and Ac-
countability Act. It’s not out of
the ordinary for an employer
to ask for additional informa-
tion.

Keep in mind, teleworking
has skyrocketed in the past
several months, and not all or-
ganizations have adjusted.
Before the pandemic, only
about 3%of workers were tele-
commuting on a full-time ba-
sis. After the outbreak and the
corresponding global shift to

remote work, that number
popped to more than 64%.

An employer may request
documentation on medical
conditions for a variety of rea-
sons. This could include mak-
ing sure employees aren’t tak-
ing unfair advantage of tele-
working – especially if it’s a
new situation for an organiza-
tion. It also could be out of an
abundance of caution. 

According to Equal Em-
ployment Opportunity Com-
mission guidance, if an em-
ployee does not want to pro-
vide specifi�c information
about their condition, they
can provide documentation
that is more general, but em-
ployers can require suffi�cient
details to provide an appropri-
ate accommodation fi�tting the
nature of the condition.

And an individual with an
underlying medical condition
that may put them at high risk
of death or illness from con-
tracting COVID-19 can be eligi-
ble for disability and can re-
quire a reasonable accommo-
dation, such as working from
home. You should be prepared
to describe the nature and se-
verity of the condition and the
extent to which it limits your
ability to perform your job.

While the CDC lists only
some of the conditions that
may put someone at a higher
risk for COVID-19, it doesn’t
mean that your company
would be unable to provide an
acceptable accommodation.

Ultimately, it’s critical to be
transparent about your cir-
cumstances and express your
concerns appropriately.

Q: I’ve worked at my com-
pany for 1.5 years. My boss
knows I’m a strong perform-
er, and promised to promote
me. However, my boss's boss

wanted me to report to a dif-
ferent supervisor. I said no,
and I didn't get the promo-
tion. But since my boss
knows I'm good at what I do,
he always asks me to review
other people's work. Is this
fair?

Taylor: It sounds like you
are going above and beyond at
your job and demonstrated a
strong work ethic. Accepting
responsibilities outside of
your job title might not feel
fair. 

Employees in equivalent
roles within a company should
expect to be treated similarly.
But, going above and beyond
can set you apart from the
group and set you on a path for
future promotions, accolades,
and rewards. I also want to fl�ag
it’s not abnormal for an em-
ployer to make full use of an
employee’s skills without pro-
viding immediate recognition
– be it monetary or otherwise.

When your boss asks for
your help, don’t say no. You
mention that you’ve been with
your company for less than
two years, so it’s unlikely
you’ve established the type of
relationship with your boss
where you can say no to new
responsibilities. Unless you
are circumstantially unable to
complete a task, saying no
could be perceived as uncoop-
erative, rude, or even insubor-
dinate.

To move forward, consider
exercising more fl�exibility, and
be open to working for a diff�er-
ent manager or department. 

Recognize opportunities
that arise. Continue to show-
case your talent and handle
new assignments and respon-
sibilities. Your can-do attitude
will be appreciated, and that
promotion might be just
around the corner.

ASK HUMAN RESOURCES

Be honest about health concerns 

Johnny C. Taylor
Columnist

USA TODAY 

Camille Schmidt was recent-
ly asked at a meeting to share
something about her that no
one at the company knew. As
opposed to the previous meet-
ing, when she needed to an-
nounce a hidden talent her co-
workers weren’t aware of.

If it sounds like getting-to-
know-you day at school, it
should. The intent among lead-
ers at Philo, a TV streaming
company, is to humanize the
dry video meeting and make
them come to life.

Meetings “will never be the
same as in person, but this way
continues to make us a cohe-
sive group,” says Schmidt, a
communications manager for
Philo. “It’s the social hours that
really connect us as a company.
We have 10 new hires that have
come aboard since the pan-
demic. And I feel like I know
them, even though I’ve never
met any of them in person.”

Keeping the human connec-
tion going when you’re behind
a video camera is a question
most of us are all grappling
with during these challenging
times. 

Whether we like it or not,
we’re all being asked to learn,
meet or look for new jobs via
webcam.

When Mark Comon had to
cancel all his photo classes for
his Los Angeles area camera
store, Paul’s Photo, and shift
them online, he had to fi�gure
out how to replicate an experi-
ence that allows for student/
teacher interaction. Learning
photography, of course, is
about asking and answering
questions and reading the
room to gauge how things are
being comprehended.

For Comon, whose Creative
Photo Academy off�shoot teach-
es most nights, one simple an-
swer was to open the class a
half-hour early. 

“The instructor is on, people
know they can come in and
hang out, which we encourage.
We want this to be all about
personal interaction, not just a
dried, canned thing.”

And it’s worked out so well,
he’s not sure he’ll go back to
physical classes.

“A lot of people like the on-
line class better,” he says. “Peo-
ple don’t have to drive here,”
and they can interact with the
photos displayed by the in-
structor better on a computer
screen.

For Randy Lehrman, who
runs the Los Angeles event
company Real Genius, he also
turned to gaming to keep afl�oat.

He off�ers DJ services for
weddings, corporate parties,
birthdays and bar and bat mitz-
vahs and has shifted to online
parties for companies and or-
ganizations in the guise of tri-
via contests.

It won’t make up for the

2020 party cancellations, but
“it’s fun, and it’s great being
able to interact with people and
hear them laugh again. They’re
stuck at home, too.”

He uses breakout rooms to
interact more closely with peo-
ple. “I break the ice, talk to
them about they’re doing, put
up funny backgrounds because
this is the new norm and we’re
all getting used to it. We’re just
bringing the party to them in a
diff�erent way.”

For Tyler Haak, an account
executive for Schneider Elec-
tric, which sells fi�xtures to ho-
tels, he’s used to traveling to
meet with clients and he really
misses the personal touch from
analog meetings. 

“The handshake, walking
side by side, the opportunity to
fi�nish the meeting and grab
lunch afterwards.” 

But with video and without
travel, he can do way more
meetings, “so I’m seeing more
people.”

He just has to work harder at
bringing the personal interac-
tions into the video meeting, he
says. 

One way to do that is with
the gamifi�cation of meetings,
says Gamal Palmer, who runs
the Diversity Gym consultancy.
He starts every meeting with a
prompt to participants to put
things into chat or respond to a
poll and asks them game-like
questions like “What name
would you change to that would
describe the way you’re feeling
today?” and they respond in
kind. 

“In-person we have body
language and general mood or
energy,” to read how a person is
feeling, and that’s missing on
video meetings, he says. 

So he fi�nds that he needs to
be “more explicit” in giving di-
rection, several times, “to help
people engage, and to honor
the fact that people learn and
absorb diff�erently.”

Susan Kjorlien, who runs a
San Francisco area-based col-
lege consulting business for
high school kids, gave up her
offi�ce and moved her meetings
online recently.

Video conferences are more
effi�cient, and it’s easier to do
show-and-tell on a video meet-
ing, where she can share her
screen instead of turning her
laptop around in the offi�ce.

It also makes her a better ad-
viser. 

“I make a conscious eff�ort to
be more upbeat and positive
and connected because there’s
a screen there,” she says.
“That’s helped me become bet-
ter connected.”

Finally, how to deal with
looking great on camera?

“It’s about understanding
that we are going to be on cam-
era all day and you need to
dress professionally, make sure
your hair is combed and make-
up is good,” says Schmidt. “It’s
just like getting ready for work.”

Tyler Haak, an account executive with Schneider Electric
participates in a video meeting TYLER HAAK

Fun can make online
meetings more eff�ective
Jefferson Graham
USA TODAY
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