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IN THE UNITED STATES BANKRUPTCY COURT 

FOR THE DISTRICT OF DELAWARE 

 

In re: 

 

SYNTHEGO CORPORATION,1 

 

Debtor. 

 Chapter 11 

 

Case No. 25-10823 (MFW) 

Hearing Date: June 3, 2025 at 2:00 p.m. (ET) 

Objection Deadline: May 27, 2025 at 4:00 p.m. (ET) 

 

DEBTOR’S MOTION TO RETAIN AND EMPLOY PALADIN MANAGEMENT 

GROUP, LLC TO PROVIDE A CHIEF RESTRUCTURING OFFICER AND 

ADDITIONAL PERSONNEL AS OF THE PETITION DATE 

The above-captioned debtor and debtor in possession (the “Debtor”) files this motion (the 

“Motion”) for entry of an order (the “Order”) substantially in the form attached hereto as 

Exhibit A, (i) authorizing the Debtor to (a) retain and employ Paladin Management Group, LLC 

(“Paladin”) to provide the Debtor with a Chief Restructuring Officer/interim CEO (“CRO”), and 

certain additional Paladin personnel (the “Additional Staff”), effective as of the Petition Date 

(defined below), on the terms set forth in that certain engagement letter, dated April 14, 2025 and 

annexed as Schedule 1 to Exhibit A attached hereto (the “Engagement Letter”), and (b) designate 

Allen Soong as the Debtor’s CRO effective as of the Petition Date, and (ii) granting related relief. 

In support of this Motion, the Debtor submits the Declaration of Allen Soong in Support of 

Debtor’s Motion to Retain and Employ Paladin Management Group, LLC to Provide a Chief 

Restructuring Officer and Additional Personnel as of the Petition Date (the “Soong Declaration”) 

attached hereto as Exhibit B, and respectfully states as follows: 

Jurisdiction 

1. The United States Bankruptcy Court for the District of Delaware (the “Court”) has 

jurisdiction over this matter pursuant to 28 U.S.C. §§ 157 and 1334 and the Amended Standing 

 
1 The Debtor’s mailing address is 3696 Haven Avenue, Suite A, Redwood City, California, 94063, and the last four 

digits of the Debtor’s federal tax identification number is 9518. 
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Order of Reference from the United States District Court for the District of Delaware, dated 

February 29, 2012. This matter is a core proceeding within the meaning of 28 U.S.C. § 157(b)(2), 

and the Debtor confirms its consent pursuant to Rule 9013-1(f) of the Local Rules of Bankruptcy 

Practice and Procedure of the United States Bankruptcy Court for the District of Delaware (the 

“Local Rules”) to the entry of a final order by the Court in connection with this Motion to the 

extent that it is later determined that the Court, absent consent of the parties, cannot enter final 

orders or judgments in connection herewith consistent with Article III of the United States 

Constitution. 

2. Venue is proper pursuant to 28 U.S.C. §§ 1408 and 1409. 

3. The statutory bases for the relief sought herein are sections 105(a) and 363(b) of 

title 11 of the United States Code, 11 U.S.C. §§ 101 et seq. (the “Bankruptcy Code”), as well as 

Rule 2014(a) of the Federal Rules of Bankruptcy Procedure (the “Bankruptcy Rules”) and Local 

Rules 2016-1 and 2016-2.  

Background  

4. On the date hereof (the “Petition Date”), the Debtor filed a voluntary petition for 

relief under chapter 11 of the Bankruptcy Code (the “Chapter 11 Case”). The Debtor is operating 

its business and managing its property as debtor in possession pursuant to sections 1107(a) and 

1108 of the Bankruptcy Code.  No request for the appointment of a trustee or examiner has been 

made in the Chapter 11 Case, and no committees have been appointed or designated. 

5. A detailed description of the Debtor’s business and facts precipitating the filing of 

the Debtor’s chapter 11 proceeding is set forth in the Declaration of Craig Christianson in Support 

of the Debtor’s Chapter 11 Petition and First Day Relief (the “Christianson First Day Declaration”) 

and the Declaration of Allen Soong in Support of the Debtor’s Chapter 11 Petition and First Day 
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Relief (the “Soong First Day Declaration” and, together with the Christianson First Day 

Declaration, the “First Day Declarations”), incorporated herein by reference.2 

Relief Requested and Qualifications of Paladin and Mr. Soong 

6. The Debtor has determined that the ongoing services of Paladin, Mr. Soong, and 

the Additional Staff will substantially enhance its attempt to maximize the value of its estate. 

Paladin, Mr. Soong, and the Additional Staff are well-qualified to act on the Debtor’s behalf given 

their extensive knowledge and expertise with respect to chapter 11 proceedings. As such, the 

Debtor requests authorization to utilize Paladin, Mr. Soong, and the Additional Staff as 

appropriate, and specifically, have Mr. Soong appointed to the position of CRO. 

7. Paladin is well-qualified to represent the Debtor in connection with the types of 

services requested herein. Paladin is a middle-market advisory firm that specializes in corporate 

restructuring, transaction advisory, operations performance improvement, strategic 

communications and strategic advisory services both in-and-out of court proceedings. Paladin has 

a wealth of experience in providing chief restructuring and financial advisory services and enjoys 

an excellent reputation for services it has rendered in complex chapter 11 cases on behalf of 

debtors and creditors. 

8. Paladin’s restructuring professionals have been actively involved in large 

chapter 11 cases, including, among others:  In re AmeriFirst Financial, Inc., Case No. 23-11240 

(Bankr. D. Del.); In re Plastiq Inc., Case No. 23-10671 (Bankr. D. Del.); In re Lear Capital, Inc., 

Case No. 22-10165 (Bankr. D. Del.); In re CalPlant I Holdco, Case No. 21-11302 (Bankr. D. Del.); 

In re CarbonLite Holdings, Case No. 21-10527 (Bankr. D. Del.); In re Easterday Ranches, Inc., 

Case No. 21-00141 (Bankr. E.D. Wash.); In re MD America Holdings, Inc., Case No. 20-34966 

(Bankr. S.D. Tex.); In re TZEW Holdco LLC, Case No. 20-10910 (Bankr. D. Del.); In re 

 
2 A capitalized term used but not defined herein shall have the meaning ascribed to it in the First Day Declarations. 
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Chesapeake Energy Corp., Case No. 20-33233 (Bankr. S.D. Tex.); In re Deluxe Entertainment 

Services Group, Case No. 19-23774 (Bankr. S,D.N.Y.); In re Miami Metals I, Inc., Case No. 18-

13359 (Bankr. S.D.N.Y.); and In re SS Body Armor I, Inc., Case No. 10-11255 (Bankr. D. Del.). 

9. The Debtor retained Paladin prepetition to provide professional services, including 

providing Mr. Soong to serve as the Debtor’s CRO. Since its engagement, Paladin has worked 

closely with the Debtor’s board, management, and its other advisors and counsel. Accordingly, 

Paladin has the experience, expertise, and specifically relevant knowledge regarding the Debtor 

that will assist it in providing effective and efficient services in this Chapter 11 Case. 

10. The Debtor also proposes to designate Mr. Soong as its CRO in this Chapter 11 

Case, effective as of the Petition Date. Mr. Soong has more than twenty-five years of experience 

supporting company management teams and stakeholders across multiple industries. He has led 

over 80 large-scale engagements and has frequently assumed interim executive and CRO roles.  

11. Mr. Soong is a co-founder and partner of Paladin. Prior to Paladin, Mr. Soong led 

restructuring teams at Deloitte and CRG Partners Group prior to its sale to Deloitte. 

12. The Debtor believes that Paladin is able to advise it in a cost-effective, efficient, 

and timely manner. The Debtor submits that the retention of Paladin and the designation of Mr. 

Soong as CRO on the terms and conditions set forth herein are necessary and appropriate, is in 

the best interests of the Debtor’s estate, creditors, and all other parties in interest, and should be 

granted in all respects. 
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Services to be Provided 

13. The Debtor seeks to retain Paladin to provide the Debtor with a CRO and 

Additional Staff as necessary on the terms and conditions set forth in the Engagement Letter3 and 

any order granting the relief requested herein. 

14. Paladin will provide CRO services to the Debtor as directed by the Debtor’s Board 

of Directors (the “Board”) and will report to the Board. Generally, the CRO shall perform activities 

and services customarily performed by a chief restructuring officer, including: 

• Assist in preparing and updating liquidity projections, payment prioritization, and 

vendor rationalization; 

• Prepare Schedules of Assets and Liabilities, Statements of Financial Affairs, 

Monthly Operating Reports, and other filings that may be appropriate or required in 

connection with the Chapter 11 Case; 

• If required, assist in preparing a Key Employee Incentive Plan or a Key Employee 

Retention Plan; 

• Assist in the administration of the Chapter 11 Case and assist with any negotiations 

and other interactions with the Debtor’s stakeholders and their respective advisors 

in connection with the Chapter 11 Case; 

• Serve as a witness or otherwise as a representative for the Debtor in connection with 

the Chapter 11 Case; 

• Assist with the preparation of financial forecasts and reports that may be required 

by the Debtor’s board of directors, lenders, and stakeholders; 

• Assist with strategic communications and negotiations with the Debtor’s lenders, 

significant vendors, and other stakeholders; and 

• Provide such further advice and support that are conducive to the above or as the 

parties otherwise agree. 

15. These services are necessary to enable the Debtor to maximize the value of its 

estate and successfully complete the Chapter 11 Case. 

 
3 The summaries of the Engagement Letter (and indemnification provisions set forth therein) contained in this 

Motion are provided for purposes of convenience only.  In the event of any inconsistency between the summaries 

contained herein and the terms and provisions of the Engagement Letter, the terms of the Engagement Letter shall 

control unless otherwise set forth herein or in the order granting this Motion.  Capitalized terms used in such 

summaries but not otherwise defined herein shall have the meanings set forth in the Engagement Letter. 

Case 25-10823-MFW    Doc 61    Filed 05/13/25    Page 5 of 14



 

4914-3631-2117.7 82578.00002  9 

No Duplication of Services 

16. The services provided by Paladin will complement, and not duplicate, the services 

to be rendered by other professionals retained in the Chapter 11 Case.  

Paladin’s Disinterestedness 

17. To the best of the Debtor’s knowledge, information, and belief, no fact or situation 

exists that would represent a conflict of interest for Paladin with regard to the Debtor. 

18. Although the Debtor believes that neither Paladin nor the Additional Staff is a 

“professional” whose retention is subject to approval under section 327 of the Bankruptcy Code, 

the Soong Declaration discloses any connections with parties in interest in the Chapter 11 Case. 

19. To the best of the Debtor’s knowledge, information, and belief, other than as set 

forth above and in the Soong Declaration, Paladin: (a) has no connection with the Debtor, its 

creditors, other parties in interest, or the attorneys or accountants of any of the foregoing, the 

office of the United States Trustee for the District of Delaware (the “U.S. Trustee”), or any person 

employed in the office of the U.S. Trustee, this Court, or any person employed in this Court; and 

(b) does not hold any interest adverse to the Debtor’s estate. As set forth in the Soong Declaration, 

if any new material facts or relationships are discovered or arise, Paladin will provide the Court 

with a supplemental declaration disclosing, among other things, any new material facts and 

relationships between the Debtor, the Additional Staff, or other significant parties in interest. 

Terms of Retention 

20. As set forth in the Engagement Letter, the Debtor has agreed to, among other 

things: (a) compensate and reimburse Paladin for services provided and expenses incurred by the 

CRO and Additional Staff; and (b) indemnify Paladin and its personnel, including the CRO, in 

accordance with the terms of the Engagement Letter as modified by the form of Order attached 

hereto. 
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A. Compensation and Expenses 

21. Paladin’s decision to accept this engagement is conditioned upon its ability to be 

retained in accordance with its customary terms and conditions of employment, compensated for 

its services, and reimbursed for out-of-pocket expenses it incurs in accordance with its customary 

billing practices (the “Fee and Expense Structure”). 

22. The Debtor proposes to compensate Paladin on an hourly basis, plus 

reimbursement of actual, necessary expenses and other charges. The current standard hourly rates 

of Paladin’s professionals range from $450 to $975. The CRO’s rate will be $850 per hour. 

23. The hourly rates set forth above are set at a level designed to fairly compensate 

Paladin, to cover fixed and routine overhead expenses, and are subject to periodic adjustments as 

set forth in the Engagement Letter.  

24. Beyond the rates listed above, the Debtor shall reimburse Paladin for its reasonable 

out-of-pocket documented expenses incurred in connection with this assignment, such as travel, 

meals and lodging, delivery services. 

25. The Fee and Expense Structure is consistent with and typical of compensation 

arrangements entered into by Paladin and other comparable firms that render similar services 

under similar circumstances. The Debtor believes that the Fee and Expense Structure is 

reasonable, market-based, and designed to compensate Paladin fairly for its work and to cover 

fixed and routine overhead expenses. 

B. Indemnification 

26. As a material part of the consideration for which Paladin has agreed to provide the 

services described herein, and pursuant to the Engagement Letter, including the indemnification 

provisions attached thereto and incorporated by reference therein (the “Indemnification 

Provisions”), the Debtor has agreed to indemnify and hold harmless Paladin, Paladin personnel 
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(including their affiliates and their partners, director, officers, employees, and agents), 

(collectively, the “Indemnified Parties”) under certain circumstances.4   

27. Notwithstanding the foregoing, the Proposed Order modifies the Indemnification 

Provisions so that the Debtor is only permitted to indemnify those persons serving as executive 

officers on the same terms as provided to the Debtor’s other officers and directors under the 

Debtor’s bylaws and applicable state law, in addition to insurance coverage under the Debtor’s 

director and officer insurance policies. The Proposed Order further provides that there shall be no 

other indemnification of Paladin and its affiliates or subsidiaries. The Debtor and Paladin believe 

that the Indemnification Provisions, as modified by the Proposed Order, are customary and 

reasonable for firms providing interim management services. 

Fees and Reporting 

28. Upon Court approval of the relief requested herein, Paladin will be retained to 

provide the Debtor with the CRO and Additional Staff as necessary, pursuant to section 363 of 

the Bankruptcy Code. Because Paladin is not being employed as a professional under section 327 

of the Bankruptcy Code, Paladin will not be required to submit fee applications pursuant to 

sections 330 and 331 of the Bankruptcy Code. 

29. Instead, Paladin shall file with the Court with copies to the United States Trustee 

(“U.S. Trustee”) a report of staffing on the engagement for the previous month. Such report shall 

include the names and functions filled of the individuals assigned. All staffing shall be subject to 

review by the Court in the event an objection is filed. Paladin shall file with the Court, and provide 

notice to the U.S. Trustee, reports of compensation earned and expenses incurred on a monthly 

basis. Such reports shall contain summary charts which describe the services provided, identify the 

 
4 In summary, the Debtor agreed to indemnify Paladin from liability incurred by Paladin in connection with 

Paladin’s engagement pursuant to the Engagement Letter. 
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compensation earned by each executive officer and staff employee provided, and itemize the 

expenses incurred. Time records shall (i) be appended to the reports, (ii) contain detailed time 

entries describing the task(s) performed, and (iii) be organized by project category. The time entries 

shall identify the time spent completing each task in 1/10th-hour increments and the corresponding 

charge (time multiplied by hourly rate) for each task. Parties in interest shall have 14 days after the 

date each report is served to object to such report. In the event an objection is raised and not 

consensually resolved, the portion of the staffing report objected to shall be subject to review by 

the Court. No payments shall be made to Paladin until the objection period has passed, and in the 

event an objection is raised, no payment shall be made to Paladin on account of the portion of such 

staffing report objected to until such objection is resolved. 

30. Subject to interested parties’ rights to object as set forth above, the Debtor seeks 

authority to pay, in the ordinary course of business, all amounts invoiced by Paladin for fees and 

expenses incurred in connection with Paladin’s retention. The Debtor does not, at this time, seek 

pre-approval of any success fees, transaction fees, or other back-end fees in connection with 

Paladin’s retention; however, it reserves the right to seek approval of payments of that nature by 

the Court at the conclusion of the case on a reasonable standard basis. 

31. In the 90 days prior to the Petition Date, the Debtor paid Paladin $600,000 for 

professional services performed and expenses incurred. Paladin holds in retainer $26,083.71 (the 

“Retainer”). As of the Petition Date, no amounts remained outstanding with respect to the 

invoice(s) issued by Paladin. The Retainer will be held until the end of this case and applied to 

Paladin’s final approved fees and expenses. Upon the termination of Paladin’s engagement, 

Paladin will return any unused portion of the Retainer to the Debtor.  

32. Given the numerous issues which the Additional Staff may be required to address 

in the performance of their services, Paladin’s commitment to the variable level of time and effort 
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necessary to address all such issues as they arise, and the market prices for such services in an in-

court and out-of-court context, the Debtor submits that the fee arrangements set forth in this 

Motion and in the Engagement Letter are reasonable. 

Basis for Relief 

33. The Debtor seeks to employ and retain Paladin, and designate Mr. Soong as CRO 

pursuant to section 363 of the Bankruptcy Code, effective as of the Petition Date. Section 

363(b)(1) of the Bankruptcy Code provides in relevant part that “[t]he trustee, after notice and a 

hearing, may use, sell, or lease, other than in the ordinary course of business, property of the 

estate.”  11 U.S.C. § 363(b)(1). Further, pursuant to section 105(a) of the Bankruptcy Code, the 

“court may issue any order, process, or judgment that is necessary or appropriate to carry out the 

provisions of this title.”  11 U.S.C. § 105(a). 

34. Under applicable case law in this and other jurisdictions, if a debtor’s proposed 

use of its assets pursuant to section 363(b) of the Bankruptcy Code represents a reasonable 

business judgment on the part of the debtor, such use should be approved.  See, e.g., In re Del. & 

Hudson Ry. Co., 124 B.R. 169, 175-76 (D. Del. 1991) (courts have applied the “sound business 

purpose” test to evaluate motions brought pursuant to section 363(b) of the Bankruptcy Code); 

Comm. of Equity Sec. Holders v. Lionel Corp. (In re Lionel Corp.), 722 F.2d 1063, 1070 (2d Cir. 

1983) (“The rule we adopt requires that a judge determining a §363(b) application expressly find 

from the evidence presented before him at the hearing a good business reason to grant such an 

application.”); Comm. of Asbestos-Related Litigants v. Johns-Manville Corp. (In re Johns-

Manville Corp.), 60 B.R. 612, 616 (Bankr. S.D.N.Y. 1986) (“Where the debtor articulates a 

reasonable basis for its business decisions (as distinct from a decision made arbitrarily or 

capriciously), courts will generally not entertain objections to the debtor’s conduct.”). 
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35. The relief requested herein is appropriate and warranted under each of the above 

standards. The decision to retain Paladin, designate Mr. Soong as CRO, and utilize the Additional 

Staff should be authorized because it is based on a sound exercise of the Debtor’s business 

judgment. First, as described above, Mr. Soong has extensive experience as a chief restructuring 

officer and financial advisor for many troubled companies. The Debtor believes that Mr. Soong 

and the Additional Staff will provide services that substantially benefit the Debtor’s estate and 

creditors. Paladin has extensive experience in providing turnaround and crisis management 

services in chapter 11 proceedings and has an excellent reputation for the services it has rendered 

in chapter 11 cases on behalf of debtors and creditors throughout the United States. 

36. Second, Mr. Soong and the Additional Staff, working in conjunction with the 

Board and senior management, have already proven to be of invaluable assistance to the Debtor 

in analyzing its business, negotiating debtor in possession financing, developing debtor in 

possession financing budgets, developing cash flow projections, assisting in short-term cash 

management activities, evaluating strategic alternatives, interfacing with the Debtor’s secured 

lenders and its advisors, and preparing the Debtor for the Chapter 11 Case. 

37. Finally, through negotiations, the Debtor has been able to retain Paladin and secure 

the services of Mr. Soong and the Additional Staff during the Chapter 11 Case on economic terms 

that are fair, reasonable, and beneficial to the Debtor’s estate. Moreover, the compensation 

arrangement provided for in this Motion and the Engagement Letter is consistent with and typical 

of arrangements entered into by Paladin and other restructuring consulting firms with respect to 

rendering similar services for clients such as the Debtor. 

38. Courts in this district have approved relief similar to the relief requested in this 

Motion.  See, e.g., In re AmeriFirst Financial, Inc., Case No. 23-11240 (TMH) (Bankr. D. Del. 

Oct. 2, 2023); In re Agspring, LLC, Case No. 23-10699 (CTG) (Bankr. D. Del. Aug. 16, 2023); 
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In re GigaMonster Networks LLC, Case No. 23-10051 (JKS) (Bankr. D. Del. Feb. 9, 2023); In re 

Agspring Mississippi Region, LLC, Case No. 21-11238 (CTG) (Bankr. D. Del. Oct. 12, 2021); In 

re CarbonLite Holdings LLC, Case No. 21-10527 (JTD) (Bankr. D. Del. Apr. 7, 2021); In re 24 

Hour Fitness Worldwide, Inc., Case No. 20-11558 (KBO) (Bankr. D. Del. July 13, 2020); In re 

TZEW Holdco LLC, et al., Case No. 20-10910 (CSS) (Bankr. D. Del. May 7, 2020); and In re AH 

Liquidation, Inc., Case No. 21-10883 (CTG). 

39. The retention of Paladin and the employment of Mr. Soong and the Additional 

Staff is a sound exercise of the Debtor’s business judgment and is in the best interest of all parties 

in interest in this Chapter 11 Case. The Debtor additionally believes that Paladin is well-qualified 

and able to represent the Debtor in a cost effective, efficient, and timely manner. Paladin has 

indicated a willingness to act on behalf of the Debtor and to subject itself to the jurisdiction and 

supervision of the Court. The retention of Paladin and the designation of Mr. Soong as CRO, on 

the terms set forth herein and in the Engagement Letter, is essential, appropriate, and in the best 

interest of the Debtor’s estate, creditors, and other parties in interest, and should be granted in this 

Chapter 11 Case. 

Request for Approval of Retention Effective as of the Petition Date 

40. The Debtor requests that Paladin’s retention be made effective as of the Petition 

Date in order to allow Paladin to be compensated for the work performed for the Debtor prior to 

the Court’s consideration and approval of this Motion. The Debtor submits that under the 

circumstances, and to avoid irreparable harm to the Debtor’s estate that may occur if Paladin is 

not immediately retained, retroactive approval to the Petition Date is warranted.5 See e.g., FIS 

Airlease II, Inc. v. Simon (In re FIS Airlease II, Inc.), 844 F.2d 99, 103 (3d Cir. 1988), cert. denied, 

 
5 Local Rule 2014-1(b) provides, in relevant part: “If the retention motion is granted, the retention shall be effective 

as of the date the motion was filed, unless the Court orders otherwise.” 
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488 U.S. 852 (1988); In re Garden Ridge Corp., 326 B.R. 278, 281 (Bankr. D. Del. 2005); Indian 

River Homes, Inc. v. Sussex Trust Co., 108 B.R. 46, 51 (D. Del. 1989) (approval of debtor’s 

employment of attorney and real estate agent as of a prior date was not an abuse of discretion). 

Notice 

41. The Debtor will provide notice of this Motion to: (i) the Office of the United States 

Trustee for the District of Delaware; (ii) the United States Securities and Exchange Commission; 

(iii) the Office of the United States Attorney for the District of Delaware; (iv) the Internal Revenue 

Service; (v) the Debtor’s thirty (30) largest unsecured creditors; (vi) counsel to the DIP Secured 

Parties and Prepetition Secured Parties; and (vii) any party that has requested notice pursuant to 

Bankruptcy Rule 2002.  As this Motion is seeking “first day” relief, within two business days of 

the hearing on the Motion, the Debtor will serve copies of the Motion and any order entered in 

respect to this Motion as required by Local Rule 9013-1(m). 

No Prior Request 

42. No prior request for the relief sought in this Motion has been made to this Court 

or any other court. 

WHEREFORE, the Debtor respectfully requests the entry of an Order in the form 

annexed hereto as Exhibit A, (i) granting this Motion, (ii) authorizing the Debtor to engage Mr. 

Soong to act as the Debtor’s CRO, and Paladin and the Additional Staff to support Mr. Soong 

during the pendency of this Chapter 11 Case upon the terms and conditions contained in the 

Engagement Letter effective as of the Petition Date, and (iii) granting such other and further 

relief as may be just and proper. 
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Dated: May 13, 2025 PACHULSKI STANG ZIEHL & JONES LLP 

 /s/ James E. O’Neill 

 Debra I. Grassgreen, (admitted pro hac vice) 

Maxim B. Litvak, (admitted pro hac vice) 

Malhar S. Pagay, (admitted pro hac vice) 

James E. O’Neill (DE Bar No. 4042) 

919 North Market Street, 17th Floor 

P.O. Box 8750 

Wilmington, Delaware 19899-8705 

Tel:  302-652-4100 

Fax: 302-652-4400 

Email: dgrassgreen@pszjlaw.com 

 mlitvak@pszjlaw.com 

 mpagay@pszjlaw.com 

 joneill@pszjlaw.com 

 

Proposed Counsel to the  

Debtor and Debtor in Possession 
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IN THE UNITED STATES BANKRUPTCY COURT 

FOR THE DISTRICT OF DELAWARE 

In re: 

 

SYNTHEGO CORPORATION,1 

 

Debtor. 

 Chapter 11 

 

Case No. 25-10823 (MFW) 

Hearing Date: June 3, 2025 at 2:00 p.m. (ET) 

Objection Deadline: May 27, 2025 at 4:00 p.m. (ET) 

 

NOTICE OF HEARING ON DEBTOR’S MOTION TO RETAIN AND EMPLOY 

PALADIN MANAGEMENT GROUP, LLC TO PROVIDE A CHIEF RESTRUCTURING 

OFFICER AND ADDITIONAL PERSONNEL AS OF THE PETITION DATE 

PLEASE TAKE NOTICE that on May 13, 2025, the above-captioned debtor and debtor-

in-possession (the “Debtor”) filed the attached Debtor’s Motion to Retain and Employ Paladin 

Management Group, LLC to Provide a Chief Restructuring Officer and Additional Personnel as 

of the Petition Date (the “Motion”). 

PLEASE TAKE FURTHER NOTICE that any objections to entry of the relief requested 

in the Motion are due on or before May 27, 2025 at 4:00 p.m. (prevailing Eastern Time) and 

must be filed with the Court. 

PLEASE TAKE FURTHER NOTICE that at the same time, you must also serve a copy 

of the response or objection upon: (i) the Debtor, Synthego Corporation, 3696 Haven Avenue, 

Suite A, Redwood City, California, 94063; (ii) proposed counsel to the Debtor, Pachulski Stang 

Ziehl & Jones LLP, 919 N. Market Street, 17th Floor, Wilmington, Delaware, 19801, Attn: Debra 

I. Grassgreen (dgrassgreen@pszjlaw.com), Maxim B. Litvak (mlitvak@pszjlaw.com), Malhar S. 

Pagay (mpagay@pszjlaw.com), and James E. O’Neill (joneill@pszjlaw.com); (iii) the United 

 
1 The Debtor’s mailing address is 3696 Haven Avenue, Suite A, Redwood City, California, 94063, and the last four 

digits of the Debtor’s federal tax identification number is 9518. 
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States Trustee for the District of Delaware, 844 N. King Street, Room 2207, Wilmington, 

Delaware, 19801, Attn: Jonathan W. Lipshie (Jon.Lipshie@usdoj.gov), Megan Seliber 

(megan.seliber@usdoj.gov); (iv) counsel to the Prepetition Secured Parties and the DIP Secured 

Parties, (a) Morrison & Foerster LLP, 250 West 55th Street, Floor 20, New York, New York, 

10019, Attn: James A. Newton, Esq. (jnewton@mofo.com) and Miranda K. Russell, Esq. 

(mrussell@mofo.com), and (b) Potter Anderson & Corroon LLP, Hercules Plaza, 1313 North 

Market Street, 6th Floor, P.O. Box 951, Wilmington, Delaware, 19801, Attn: Christopher M. Samis 

(csamis@potteranderson.com) and Brett M. Haywood (bhaywood@potteranderson.com); (v) 

counsel to any official committee of unsecured creditors appointed in the Chapter 11 Case; and 

(vi) any party that has requested notice pursuant to Bankruptcy Rule 2002 or Local Rule 2002-(b). 

PLEASE TAKE FURTHER NOTICE that a copy of the Motion can be obtained for a 

fee through the Court’s website at www.deb.uscourts.gov, referencing Case No. 25-10823 

(MFW), or may be obtained for free by accessing the Debtor’s notice and claims agent, Epiq 

Corporate Restructuring, LLC, at https://dm.epiq11.com/case/synthego/info. 

PLEASE TAKE FURTHER NOTICE THAT A HEARING TO CONSIDER THE 

RELIEF SOUGHT IN THE MOTION WILL BE HELD ON JUNE 3, 2025 AT 2:00 P.M. 

PREVAILING EASTERN TIME BEFORE THE HONORABLE MARY F. WALRATH, 

UNITED STATES BANKRUPTCY COURT JUDGE, AT THE UNITED STATES 

BANKRUPTCY COURT FOR THE DISTRICT OF DELAWARE, 824 NORTH MARKET 

STREET, 5TH FLOOR, COURTROOM NO. 4. THE HEARING WILL BE CONDUCTED BY 

ZOOM. PARTIES AND WITNESSES ARE PERMITTED, BUT NOT REQUIRED, TO 

ATTEND IN PERSON. 
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PLEASE TAKE FURTHER NOTICE THAT IF YOU FAIL TO RESPOND IN 

ACCORDANCE WITH THIS NOTICE, THE COURT MAY GRANT THE FINAL RELIEF 

REQUESTED BY THE MOTION WITHOUT FURTHER NOTICE OR HEARING. 

Dated: May 13, 2025 PACHULSKI STANG ZIEHL & JONES LLP 

 /s/ James E. O’Neill 

 Debra I. Grassgreen, (admitted pro hac vice) 

Maxim B. Litvak, (admitted pro hac vice) 

Malhar S. Pagay, (admitted pro hac vice) 

James E. O’Neill (DE Bar No. 4042) 

919 North Market Street, 17th Floor 

P.O. Box 8750 

Wilmington, Delaware 19899-8705 

Tel:  302-652-4100 

Fax: 302-652-4400 

Email: dgrassgreen@pszjlaw.com 

 mlitvak@pszjlaw.com 

 mpagay@pszjlaw.com 

 joneill@pszjlaw.com 

 

Proposed Counsel to the  

Debtor and Debtor in Possession 
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Exhibit A 

Proposed Order 
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IN THE UNITED STATES BANKRUPTCY COURT 

FOR THE DISTRICT OF DELAWARE 

 

In re: 

 

SYNTHEGO CORPORATION,1 

 

Debtor. 

 Chapter 11 

 

Case No. 25-10823 (MFW) 

 

Related Docket No.  

 

ORDER GRANTING DEBTOR’S MOTION TO RETAIN AND EMPLOY PALADIN 

MANAGEMENT GROUP, LLC TO PROVIDE A CHIEF RESTRUCTURING OFFICER 

AND ADDITIONAL PERSONNEL AS OF THE PETITION DATE 

Upon the motion (the “Motion”) of the above-captioned debtor and debtor in possession 

(the “Debtor”) for entry of an order (this “Order”) (i) authorizing the Debtor to (a) retain and 

employ Paladin Management Group, LLC (“Paladin”) to provide the Debtor with a CRO and 

certain Additional Staff to assist the CRO effective as of the Petition Date, on the terms set forth 

in the Engagement Letter attached hereto as Schedule 1, and (b) designate Allen Soong as the 

Debtor’s CRO, in each case effective as of the Petition Date, and (b) granting related relief, all as 

more fully set forth in the Motion; and upon the Soong Declaration; and this Court having found 

that it has jurisdiction over this matter pursuant to 28 U.S.C. §§ 157 and 1334 and the Amended 

Standing Order of Reference from the United States District Court for the District of Delaware, 

dated February 29, 2012; and this Court having found that the Motion is a core proceeding pursuant 

to 28 U.S.C. § 157(b)(2), and that this Court may enter a final order consistent with Article III of 

the United States Constitution; and this Court having found that venue of this proceeding and the 

Motion in this district is proper pursuant to 28 U.S.C. §§ 1408 and 1409; and this Court having 

found that the relief requested in the Motion is in the best interest of the Debtor’s estate, its 

creditors, and other parties in interest; and this Court having found that the Debtor’s notice of the 

Motion and opportunity for a hearing on the Motion were appropriate and no other notice need be 

 
1 The Debtor’s mailing address is 3696 Haven Avenue, Suite A, Redwood City, California, 94063, and the last 

four digits of the Debtor’s federal tax identification number is 9518. 
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provided; and this Court having reviewed the Motion; and this Court having determined that the 

legal and factual bases set forth in the Motion establish just cause for the relief granted herein; and 

upon all of the proceedings had before this Court; and after due deliberation and sufficient cause 

appearing therefor, it is HEREBY ORDERED THAT: 

1. The Motion is granted as set forth herein. 

2. Pursuant to sections 105(a) and 363(b) of the Bankruptcy Code, the Debtor is 

authorized to (i) retain and employ Paladin and (ii) designate Allen Soong as Chief Restructuring 

Officer, in each case effective as of the Petition Date. 

3. The terms of the Engagement Letter, including without limitation the 

compensation provisions and the indemnification provisions, as modified by the Motion and this 

Order, are hereby approved. 

4. The Debtor is hereby authorized to retain Paladin to provide the Debtor with a 

CRO, and certain Additional Staff to assist the CRO, and to designate Allen Soong as the Debtor’s 

CRO, effective as of the Petition Date, on the terms and conditions set forth in the Motion and the 

Engagement Letter, as modified by this Order, subject to the following terms, which apply 

notwithstanding anything in the Engagement Letter or the Motion or any exhibits related thereto 

to the contrary: 

a) Paladin and its affiliates shall not act in any other capacity (for example, and 

without limitation, as a financial advisor, claims agent/claims administrator, or 

investor/acquirer) in connection with the above-captioned Chapter 11 Case; 

b) In the event the Debtor seeks to have the Additional Staff  assume executive officer 

positions that are different than the positions disclosed in the Motion, or to 

materially change the terms of the engagement by either (i) modifying the 

functions of the Additional Staff, (ii) adding new executive officers, or (iii) altering 
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or expanding the scope of the engagement, a motion to modify the retention shall 

be filed; 

c) Paladin shall file with the Court, with copies to the United States Trustee (the 

“U.S. Trustee”) and counsel to any official committee of unsecured creditors (the 

“Committee”), a report of staffing on the engagement for the previous month. Such 

report shall include the names and functions filled of the individuals assigned. All 

staffing shall be subject to review by the Court in the event an objection is filed. 

Paladin shall file with the Court, and provide notice to the U.S. Trustee, reports of 

compensation earned and expenses incurred on a monthly basis. Such reports shall 

contain summary charts which describe the services provided, identify the 

compensation earned by each executive officer and staff employee provided, and 

itemize the expenses incurred. Time records shall (i) be appended to the reports, 

(ii) contain detailed time entries describing the task(s) performed, and (iii) be 

organized by project category. The time entries shall identify the time spent 

completing each task in 1/10th-hour increments and the corresponding charge (time 

multiplied by hourly rate) for each task. Parties in interest shall have 14 days after 

the date each report is served to object to such report. All compensation shall be 

subject to review by the Court in the event an objection is filed. No payments shall 

be made to Paladin until the objection period has passed, and in the event an 

objection is raised, no payment shall be made to Paladin on account of the portion 

of such staffing report objected to until such objection is resolved. 

d) No principal, employee, or independent contractor of Paladin and its affiliates shall 

serve as a director of the above-captioned Debtor during the pendency of the 

above-captioned Chapter 11 Case; 
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e) Success fees, transaction fees, or other back-end fees, if any, shall be approved by 

the Court at the conclusion of the case on a reasonable standard basis and shall not 

be pre-approved by entry of this Order. No success fee or back-end fee shall be 

sought upon conversion of the Chapter 11 Case, dismissal of the Chapter 11 Case 

for cause, or the appointment of a trustee; 

f) For a period of three years after the conclusion of the engagement, neither Paladin 

nor any of its affiliates shall make any investments in the Debtor or the reorganized 

Debtor; 

g) Paladin shall disclose any and all facts that may have a bearing on whether Paladin, 

its affiliates, and/or any individuals working on the engagement have any interest 

materially adverse to the interest of the Debtor’s estate or of any class of creditors 

or equity security holders, by reason of any direct or indirect relationship to, 

connection with, or interest in, the Debtor, or for any other reason. The obligation 

to disclose identified in this subparagraph is a continuing obligation;  

h) The Debtor is permitted to indemnify those persons serving as executive officers 

(including the CRO) on the same terms as provided to the Debtor’s other officers 

and directors under the corporate bylaws and applicable state law, along with 

insurance coverage under the Debtor’s director and officer liability insurance 

policies; 

i) There shall be no other indemnification of Paladin or its affiliates; 

j) Notwithstanding the Engagement Letter: 

i. any controversy or claim with respect to, in connection with, arising out of, or 

in any way related to the Motion or the services provided by the CRO or 

Additional Staff to the Debtor as outlined in the Motion, including any matter 
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involving a successor in interest or agent of any of the Debtor or of Paladin, 

shall be brought in this Court; 

ii. Paladin, the Debtor, and any and all of its successors and assigns, consent to 

the jurisdiction and venue of the Court as the exclusive forum for the resolution 

of Paladin’s and the Debtor’s claims, causes of actions, or lawsuits described 

above (unless the Court does not have or retain jurisdiction over such claims 

or controversies); 

iii. Paladin and the Debtor, and any and all successors and assigns, consent to the 

jurisdiction and venue of the Court as the exclusive forum for the resolution of 

Paladin’s and the Debtor’s claims, causes of actions, or lawsuits described 

above (unless the Court does not have or retain jurisdiction over such claims 

or controversies); 

iv. Paladin and the Debtor, and any and all successors and assigns, waive trial by 

jury, such waiver being informed and freely made; and 

v. Paladin and the Debtor will not raise or assert any defense based upon 

jurisdiction, venue, abstention, or otherwise to the jurisdiction and venue of 

this Court to hear or determine any controversy or claims with respect to, in 

connection with, arising out of, or in any way related to the Motion or the 

services provided thereunder. 

5. Notice of the Motion as provided therein is deemed to be good and sufficient notice 

of such Motion, and the requirements of the Local Rules are satisfied by the contents of the 

Motion. 
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6. Notwithstanding the possible applicability of Bankruptcy Rules 6004, 7062, or 

9014, or otherwise, the terms and conditions of this Order shall be immediately effective and 

enforceable upon its entry. 

7. Paladin shall use its reasonable efforts to avoid unnecessary duplication of services 

provided by any other professionals retained by the Debtor. 

8. To the extent that Paladin uses the services of independent contractors or 

subcontractors (collectively, the “Contractors”) in this case, Paladin shall pass through the cost of 

such Contractors to the Debtor at the same rate that Paladin pays the Contractors; seek 

reimbursement for actual costs only; ensure that the Contractors are subject to the same conflicts 

checks as required for Paladin; and file with this Court disclosures pertaining to such use. 

9. In the event that during the pendency of this Chapter 11 Case, Paladin seeks 

reimbursement for any attorneys’ fees and/or expenses pursuant to the Engagement Letter, the 

invoices and supporting time records from such attorneys shall be included in Paladin’s monthly 

reports and such invoices and time records shall be in compliance with the Local Rules, and shall 

be subject to approval of the Court under the standards of sections 330 and 331 of the Bankruptcy 

Code, without regard to whether such attorney has been retained pursuant to section 327 of the 

Bankruptcy Code and without regard to whether such attorney’s services satisfy section 

330(a)(3)(C) of the Bankruptcy Code; provided, however, that Paladin shall not seek compensation 

or reimbursement from the Debtor’s estate for any fees or expenses (including attorneys’ fees or 

expenses) in defending against any objections to Paladin’s fee applications in this Chapter 11 Case. 

10. The Debtor is authorized to take all actions necessary to effectuate the relief 

granted pursuant to this Order. 

11. To the extent that there may be any inconsistency between the terms of the Motion, 

the Engagement Letter, and this Order, the terms of this Order shall govern. 
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12. The Court shall retain jurisdiction to hear and determine all matters arising from 

or related to the implementation, interpretation, and enforcement of this Order. 
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Schedule 1 

Engagement Letter 
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Exhibit B 

Soong Declaration 
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IN THE UNITED STATES BANKRUPTCY COURT 

FOR THE DISTRICT OF DELAWARE 

 

In re: 

 

SYNTHEGO CORPORATION,1 

 

Debtor. 

 Chapter 11 

 

Case No. 25-10823 (MFW) 

DECLARATION OF ALLEN SOONG IN SUPPORT OF  

DEBTOR’S MOTION TO RETAIN AND EMPLOY PALADIN MANAGEMENT 

GROUP, LLC TO PROVIDE A CHIEF RESTRUCTURING OFFICER AND 

ADDITIONAL PERSONNEL AS OF THE PETITION DATE 

I, Allen Soong, declare under penalty of perjury as follows: 

1. I am a partner of Paladin Management Group, LLC (“Paladin”). 

2. I am duly authorized to submit this declaration (the “Declaration”) on behalf of 

Paladin in support of the above-captioned debtor’s (the “Debtor”) Motion to Retain Paladin 

Management Group, LLC to Provide a Chief Restructuring Officer and Additional Personnel as 

of the Petition Date (the “Motion”).2 Certain of the information set forth herein is derived from 

my review of the Debtor’s books and records. Except as otherwise noted, I have personal 

knowledge of the matters set forth herein. 

Paladin’s Qualifications 

3. Paladin is well-qualified to represent the Debtor in connection with the types of 

services requested herein. Paladin is a middle-market advisory firm that specializes in corporate 

restructuring, transaction advisory, operations performance improvement, strategic 

communications and strategic advisory services both in-and-out of court proceedings. Paladin has 

 
1 The Debtor’s mailing address is 3696 Haven Avenue, Suite A, Redwood City, California, 94063, and the last four 

digits of the Debtor’s federal tax identification number is 9518. 

2 Capitalized terms used but not otherwise defined herein shall have the meanings set forth in the Motion. 
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a wealth of experience in providing chief restructuring and financial advisory services and enjoys 

an excellent reputation for services it has rendered in complex chapter 11 cases on behalf of 

debtors and creditors. 

4. Paladin’s restructuring professionals have been actively involved in large 

chapter 11 cases, including, among others:  In re AmeriFirst Financial, Inc., Case No. 23-11240 

(TMH); In re Lear Capital, Inc., Case No. 22-10165 (Bankr. D. Del.); In re CalPlant I Holdco, 

Case No. 21-11302 (Bankr. D. Del.); In re Easterday Ranches, Inc., Case No. 21-00141 (Bankr. 

E.D. Wash.); In re MD America Holdings, Inc., Case No. 20-34966 (Bankr. S.D. Tex.); In re TZEW 

Holdco LLC, Case No. 20-10910 (Bankr. D. Del.); In re Chesapeake Energy Corp., Case No. 

20-33233 (Bankr. S.D. Tex.); and In re Miami Metals I, Inc., Case No. 18-13359 (Bankr. 

S.D.N.Y.); In re SS Body Armor I, Inc., Case No. 10-11255 (Bankr. D. Del.). 

5. Since its engagement prepetition, Paladin has worked closely with the Debtor’s 

board, management, and its other advisors and counsel. Accordingly, Paladin has the experience, 

expertise, and specifically relevant knowledge regarding the Debtor that will assist it in providing 

effective and efficient services in this Chapter 11 Case. 

6. The Debtor also proposes to designate me as its CRO in this Chapter 11 Case, 

effective as of the Petition Date. I have more than twenty-five years of experience supporting 

company management teams and stakeholders across multiple industries. I have led over 80 large-

scale engagements and have frequently assumed interim executive and CRO roles. 

7. I am a partner of Paladin. Prior to Paladin, I led restructuring teams at Deloitte and 

CRG Partners Group prior to its sale to Deloitte. 

8. I believe that Paladin is able to advise the Debtor in a cost-effective, efficient, and 

timely manner. 
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Services to Be Rendered 

9. Paladin intends to provide the Debtor with a CRO and Additional Staff as 

necessary on the terms and conditions set forth in the Engagement Letter and any order granting 

the relief requested in the Motion. Paladin will provide CRO services to the Debtor as directed by 

the Debtor’s Board of Directors (the “Board”) and will report to the Board. Generally, I will 

perform activities and services customarily performed by a chief restructuring officer, including: 

• Assist in preparing and updating liquidity projections, payment prioritization, and 

vendor rationalization; 

• Prepare Schedules of Assets and Liabilities, Statements of Financial Affairs, 

Monthly Operating Reports, and other filings that may be appropriate or required in 

connection with the Chapter 11 Case; 

• If required, assist in preparing a Key Employee Incentive Plan or a Key Employee 

Retention Plan; 

• Assist in the administration of the Chapter 11 Case and assist with any negotiations 

and other interactions with the Debtor’s stakeholders and their respective advisors 

in connection with the Chapter 11 Case; 

• Serve as a witness or otherwise as a representative for the Debtor in connection with 

the Chapter 11 Case; 

• Assist with the preparation of financial forecasts and reports that may be required 

by the Debtor’s board of directors, lenders, and stakeholders; 

• Assist with strategic communications and negotiations with the Debtor’s lenders, 

significant vendors, and other stakeholders; 

• Provide general oversight of the Debtor and its employees, including, without 

limitation, control over, and management of treasury and cash management 

function; 

•  Identifying and implementing various strategic restructuring strategies and 

assessing the business and financial impact of those strategies;  

• Developing and implementing cash management and cash flow forecasting 

processes; and 

• Provide such further advice and support that are conducive to the above or as the 

parties otherwise agree. 

10. I believe these services are necessary to enable the Debtor to maximize the value 

of its estate and successfully complete the Chapter 11 Case. 
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Terms of Retention 

11. Paladin’s decision to accept this engagement is conditioned upon its ability to be 

retained in accordance with its customary terms and conditions of employment, compensated for 

its services, and reimbursed for out-of-pocket expenses it incurs in accordance with its customary 

billing practices (the “Fee and Expense Structure”). 

12. The Debtor proposes to compensate Paladin on an hourly basis, plus 

reimbursement of actual, necessary expenses and other charges. The current standard hourly rates 

of Paladin’s professionals range from $450 to $975. My rate as CRO will be $850 per hour. 

13. The hourly rates set forth above are set at a level designed to fairly compensate 

Paladin, to cover fixed and routine overhead expenses, and are subject to periodic adjustments as 

set forth in the Engagement Letter. 

14. Beyond the rates listed above, the Debtor shall reimburse Paladin for its reasonable 

out-of-pocket documented expenses incurred in connection with this assignment, such as travel, 

meals and lodging, delivery services. 

15. The Fee and Expense Structure is consistent with and typical of compensation 

arrangements entered into by Paladin and other comparable firms that render similar services 

under similar circumstances. I believe that the Fee and Expense Structure is reasonable, market-

based, and designed to compensate Paladin fairly for its work and to cover fixed and routine 

overhead expenses. 

Indemnification 

16. As a material part of the consideration for which Paladin has agreed to provide the 

services described herein, and pursuant to the Engagement Letter, including the indemnification 

provisions attached thereto and incorporated by reference therein (the “Indemnification 
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Provisions”), the Debtor has agreed to indemnify and hold harmless Paladin, Paladin personnel 

(including their affiliates and its and their partners, director, officers, employees, and agents), 

(collectively, the “Indemnified Parties”) under certain circumstances.3 

17. Notwithstanding the foregoing, the Proposed Order modifies the Indemnification 

Provisions so that the Debtor is only permitted to indemnify those persons serving as executive 

officers on the same terms as provided to the Debtor’s other officers and directors under the 

Debtor’s bylaws and applicable state law, in addition to insurance coverage under the Debtor’s 

director and officer insurance policies. The Proposed Order further provides that there shall be no 

other indemnification of Paladin and its affiliates or subsidiaries. The Debtor and Paladin believe 

that the Indemnification Provisions, as modified by the Proposed Order, are customary and 

reasonable for firms providing interim management services. 

Fees and Reporting 

18. Upon Court approval of the relief requested herein, Paladin will be retained to 

provide the Debtor with the CRO and Additional Staff as necessary, pursuant to section 363 of 

the Bankruptcy Code. Because Paladin is not being employed as a professional under section 327 

of the Bankruptcy Code, Paladin will not be required to submit fee applications pursuant to 

sections 330 and 331 of the Bankruptcy Code. 

19. Instead, Paladin shall file with the Court with copies to the United States Trustee 

(the “U.S. Trustee”) a report of staffing on the engagement for the previous month. Such report 

shall include the names and functions filled of the individuals assigned. All staffing shall be subject 

to review by the Court in the event an objection is filed. Paladin shall file with the Court, and 

 
3 In summary, the Debtor agreed to indemnify Paladin from liability incurred by Paladin in connection with 

Paladin’s engagement pursuant to the Engagement Letter. 
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provide notice to the U.S. Trustee, reports of compensation earned and expenses incurred on a 

monthly basis. Such reports shall contain summary charts which describe the services provided, 

identify the compensation earned by each executive officer and staff employee provided, and 

itemize the expenses incurred. Time records shall (i) be appended to the reports, (ii) contain 

detailed time entries describing the task(s) performed, and (iii) be organized by project category. 

The time entries shall identify the time spent completing each task in 1/10th-hour increments and 

the corresponding charge (time multiplied by hourly rate) for each task. Parties in interest shall 

have 14 days after the date each report is served to object to such report. In the event an objection 

is raised and not consensually resolved, the portion of the staffing report objected to shall be subject 

to review by the Court. No payments shall be made to Paladin until the objection period has passed, 

and in the event an objection is raised, no payment shall be made to Paladin on account of the 

portion of such staffing report objected to until such objection is resolved. 

20. Subject to interested parties’ rights to object as set forth above, the Debtor seeks 

authority to pay, in the ordinary course of business, all amounts invoiced by Paladin for fees and 

expenses incurred in connection with Paladin’s retention. Neither the Debtor nor Paladin are 

seeking pre-approval of any success fees, transaction fees, or other back-end fees in connection 

with Paladin’s retention; however, they reserve the right to seek approval of payments of that 

nature by the Court at the conclusion of the case on a reasonable standard basis. 

21. In the 90 days prior to the Petition Date, the Debtor paid Paladin $600,000 for 

professional services performed and expenses incurred. Paladin holds in retainer $26,083.71 (the 

“Retainer”). As of the Petition Date, no amounts remained outstanding with respect to the 

invoice(s) issued by Paladin. The Retainer will be held until the end of this case and applied to 
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Paladin’s final approved fees and expenses. Upon the termination of Paladin’s engagement, 

Paladin will return any unused portion of the Retainer to the Debtor. 

22. I believe that the fee arrangements set forth in the Motion and in the Engagement 

Letter are reasonable. 

No Duplication of Services 

23. I believe that Paladin’s services will complement, and not duplicate, the services 

rendered by other professionals retained in this Chapter 11 Case. 

Paladin’s Disinterestedness 

24. In the ordinary course of its business, Paladin maintains a database for purposes of 

performing “conflicts checks.” The database contains information regarding its present and past 

representations and transactions. 

25. In the process of preparing for this Chapter 11 Case, I obtained from the Debtor 

and/or their representatives the names of individuals and entities that may be parties in interest in 

herein (the “Potential Parties in Interest”). A list of the Potential Parties in Interest is attached 

hereto as Schedule 1. 

26. Based on my review, Paladin represents that, to the best of its knowledge, Paladin 

knows no fact or situation that would represent a conflict of interest for Paladin with regard to the 

Debtor. 

27. Paladin has no current or past relationships with any Potential Parties in Interest. 

However, it is possible that Paladin personnel have worked with Potential Parties in Interest. It is 

also possible that certain of Paladin’s employees, partners, equity holders, or an affiliate of any 

of the foregoing may have financial accounts or insurance relationships with Potential Parties in 

Interest. 
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28. To the best of my knowledge, information, and belief, insofar as I have been able 

to ascertain after reasonable inquiry, and except as set forth herein, neither I nor any Paladin 

personnel: (a) have any connection with the Debtor, its creditors, other parties in interest, or the 

attorneys or accountants of any of the foregoing, the U.S. Trustee, or any person employed in the 

office of the U.S. Trustee, the U.S. Bankruptcy Court for the District of Delaware, or any person 

employed in the Bankruptcy Court; and (b) does not hold any interest adverse to the Debtor’s 

estate. 

29. To the best of my knowledge, information, and belief, insofar as I have been able 

to ascertain after reasonable inquiry, except as set forth herein, Paladin is not currently engaged 

to assist any entity or person other than the Debtor on matters relating to, or in direct connection 

with, this Chapter 11 Case. Paladin will continue to provide professional services to entities that 

may be creditors or equity security holders of the Debtor or other parties in interest in this 

Chapter 11 Case, including the Debtor’s non-Debtor affiliates, provided that such services do not 

relate to, or have any direct connection with, this Chapter 11 Case. 

30. In accordance with section 504 of the Bankruptcy Code and Bankruptcy Rule 

2016, neither I nor Paladin have entered into any agreements, express or implied, with any other 

party in interest, including the Debtor, any creditor, or any attorney for such party in interest in 

this Chapter 11 Case (a) for the purpose of sharing or fixing fees or other compensation to be paid 

to any such party in interest or its attorneys for services rendered in connection therewith, (b) for 

payment of such compensation from the assets of the estate in excess of the compensation allowed 

by the Court pursuant to the applicable provisions of the Bankruptcy Code, or (c) for payment of 

compensation in connection with this Chapter 11 Case other than in accordance with the 

applicable provisions of the Bankruptcy Code. 
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31. If Paladin discovers any additional information that requires disclosure, Paladin 

will provide the Court with a supplemental declaration disclosing, among other things, any new 

material facts and relationships between the Debtor, the Additional Staff, or other significant 

parties in interest. Paladin reserves the right to supplement this Declaration in the event Paladin 

discovers any facts bearing on matters described in this Declaration regarding Paladin’s 

employment by the Debtor. 

Pursuant to 28 U.S.C. § 1746, I declare under penalty of perjury that the foregoing is true 

and correct to the best of my knowledge and belief. 

Dated: May 13, 2025 /s/ Allen Soong  
Allen Soong 
Managing Partner 

Paladin Management Group 
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